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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
SUBJECT:
Alaska Federal Executive Association Minutes, September 1, 2011,
Federal Building, 222 W. 7th Ave, FAA Executive Conference Room, Anchorage, Alaska

Attendees:
	Bob Lewis, FAA
	Colleen Bickford, HUD

	Heather Blood, BOEMRE
	Alex Spector, VA

	Frank Kelly, NOAA
	Karl Howard, FAA

	Pamela Bergmann, DOI
	Joel Neimeyer, Denali Commission

	Ann Ferguson, USDA
	Marcia Hoffman-DeVoe, VA

	Susanne Fleek-Green, Senator Begich’s Office
	Sabrina Hoppas, Denali Commission

	Julia Dougan, BLM
	Kenneth Glifort, IHS

	Patrick Marcham, FEMA (Guest Speaker)
	Tracy Matthews, FAA (Guest Speaker)

	Corrine Eilo, Denali Commission
	 Ana Hogue, FBI


Call to Order and Introductions:  Bob Lewis, AFEA Policy Board Member, called the meeting to order at 2:03 p.m.  All members, committee chairs, and guests introduced themselves.  
Old Business:  Copies of the draft minutes from the May 26, 2011, AFEA General Meeting were made available; draft minutes were previously e-mailed to members.  Motion was made by Frank Kelly to accept the minutes and Heather Blood seconded motion; minutes were approved as written.  
Treasurer’s Report:  Corrine Eilo, AFEA Treasurer, distributed copies of the Treasurer’s Report and stated all of the bills for the awards luncheon are paid; balance is $10,008.59.  Agency dues are FY 11 are still being collected; second billing statements have been sent out to those agencies that have not paid.  FY12 dues will be collected starting February 2012.  Ms. Eilo asked the agencies to update their members; roster was passed around for changes/updates.  
President’s Report:   Mary Rook, AFEA President, was not able to attend the meeting; Bob Lewis presented the President’s Report:
FY12 AFEA officers were introduced - Joel Neimeyer (Denali Commission), President; Scott Denton (National Weather Service), Vice President; Sabrina Hoppas (Denali Commission), Secretary; and Corrine Eilo (Denali Commission), Treasurer.
The AFEA is in need of a webmaster to replace Lou Jenks who retires January 2012.  This position needs to be filled as soon as possible to allow for transition.  Please contact Mr. Lewis, Mr.  Neimeyer, or Mr. Denton if you know of someone that is interested in this position.

The local fire department will hold a commemoration for the 9/11 10-year anniversary; details will be e-mailed once they are received. 

COMMITTEE REPORTS
Policy Committee:  Mr. Lewis stated the Policy Committee met on August 4.  No policy issues or concerns were raised, and the agenda for today’s meeting was planned.   
Human Resources Committee:  Angeline Horn was not present.
Civil Rights Committee:  Tonyua Abrom was not present.  Mr. Lewis stated Ms. Abrom was interviewed on the Federal Women’s Program event and the local news provided good coverage on the event. 
Emergency Preparedness:   Neither Robert Forgit nor Tom Wilder were present.
Employee of the Year Awards:  Marcia Hoffman-DeVoe stated she is working with next year’s awards chairperson, Jackie Leseman.  The Captain Cook Hotel which can accommodate 450 has been secured for Thursday, May 3, 2012.  The hotel’s staff will look into parking situation and menu prices.  Ms. Hoffman-DeVoe stated the National Guard is the co-chair for next year’s luncheon and that some agencies will have returning members as part of the luncheon committee.
Combined Federal Campaign (CFC) Committee:  Karen Oakeley was not present, however did provide a letter to AFEA members.  The 2011 Alaska CFC runs from September 1 – December 15.  The kickoff event will be held September 23 at the U.S. Fish & Wildlife building on Tudor and New Seward Hwy, from 11:30am to 1:00pm.  Additional information, including pledging online (e-pledge), can be found on www.alaskacfc.org.  Agencies are highly encouraged to appoint coordinators/key workers for this year’s CFC.  
Locality Pay Update:  Sharon Warren was not present.
OTHER ANNOUNCEMENTS
Guest Speakers:  
Patrick Marcham, Deputy Federal Preparedness Coordinator for FEMA, Region 10, gave a presentation on Continuity of Operations (COOP).  Mr. Marcham stated COOP plans must be operational within 12 hours of an event and be able to remain operational for at least 30 days.  Mr. Marcham gave a brief oversight of COOP policies and executive orders, Portland and Seattle FEBs, the need for working groups/continuity groups, upcoming training and drills, FEMA HQ COOP Webinars, and the nationwide Test of the Emergency Alert System on November 9.  Mr. Marcham encouraged the agencies to appoint COOP POCs in order to share information through teleconferences or a table-top exercise/drill.  Mr. Marcham stated Erin Ward, FEMA Region 10 Continuity of Operations (COOP) Program Manager, is willing to assist Alaska federal agencies.  

Mr. Marcham also stated HHS contacted him regarding Rapid Medical Countermeasures Dispensing as they are curious if Alaska federal agencies discussed anthrax-focused countermeasures dispensing. 
Karl Howard, Assessment Officer for the Local Federal Coordinating Committee (LFCC), stated he and Geoff Haskett are in the process of completing the CFC audit.  Mr. Howard encouraged donors to pledge using NEXUS as this keeps expenses down and saves time for coordinators/key workers.  Mr. Howard stated that federal agencies wanting to be included in the CFC brochure need to submit an application for LFCC to approve.  All agencies that are in this year’s CFC brochure have been notified.  

Scott Ketcham with OSHA provided hard copies of his briefing on Field Federal Safety and Health Councils (FFSHCs).  Mr. Ketcham briefed policies and executive orders, responsibilities of OSHA and federal agencies, and information on the Alaska chapter.  Mr. Ketcham stated the Alaska chapter needs support from federal agencies; per 29 CFR Part 1960, agencies are required to appoint a representative in a safety and health position or collateral duty safety officer.  Mr. Ketcham is willing to provide teleconferences and training; he can be reached at 907-271-5152.
Tracy Matthews briefed on Emergency Preparedness in conjunction with September National Preparedness Month.  Mr. Matthews stated the biggest short fall during an emergency is getting people to respond because most people do not have a plan for own their families/are not prepared.  Mr. Matthews stated www.ready.gov is a great resource for first responders, and also suggested people have cash stashed away, preferably small bills, in case of an emergency.  Mr. Matthews stated the Annual Emergency Preparedness Day is scheduled for October 12 and October 13, 11:00am to 1:00pm; this year’s theme is Cold Weather Survival.
Steven Stanchina, Senior Manager with KPMG, gave a brief presentation on the process of the annual CFC Procedures Engagement.  Mr. Stanchina stated United Way hires KPMG on behalf of LFCC to perform a procedures engagement and stated there are several detailed procedures spelled out in the CFC Campaign Audit Guide that must be followed.  Mr. Stanchina stated there were some discrepancies for the 2009 campaign, some as simple as a name match not found in the system.  
Other Issues/Comments:  
Joel Neimeyer discussed the meeting he had with Mary Rook, Erin Ward, and Robert Forgit regarding COOP plans.  Agencies also discussed identifying a space to use/relocate and having a directory of satellite numbers being used by federal agencies.  Alex Spector recommended the COOP managers meet to discuss the technical components; all agreed.  

Julian Dougan discussed the government-wide effort to reduce the number of “Data Centers” (network/IT) for the federal government.  Some agencies stated their networks have already been consolidated or they had to reduce the number of Internet access points.  

Closing Comments:  Mr. Lewis stated the next AFEA Policy Board Meeting scheduled for 

October 6 will be rescheduled since Mr. Neimeyer and Ms. Eilo are not available.  The following issues will be looked at as possible agenda topics for the next AFEA General Meeting scheduled for November 3:  Consolidated Data Centers and Credit Union 1 (options during emergencies).
Adjournment:  The meeting adjourned at 3:38 p.m.
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