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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
SUBJECT:
Alaska Federal Executive Association Minutes, March 3, 2011,
Federal Building, 222 W. 7th Ave, FAA Executive Conference Room, Anchorage, Alaska

Attendees:

	Mary Rook, FBI
	Bob Lewis, FAA

	Rowdy Griffin, GSA
	Frank P. Kelly, NWS

	Colleen Bickford, HUD
	Ann Ferguson, USDA

	Pamela Bergmann, DOI
	Alex Spector, VA

	Ron McCoy, DOI/OS
	Marcia Hoffman-DeVoe, VA

	Tonyua Abrom, NPS
	Ron McCoy, DOI

	Harry Kieling, DOI
	David Dehon, GSA

	Vic Knox, NPS
	Karen Loeffler, USAO

	Jennifer Wukasch, CFC
	Karen Oakeley, CFC

	Susanne Fleek, Senator Begich’s Staff
	Ana Hogue, FBI


Call to Order and Introductions:  Mary Rook, AFEA President, called the meeting to order at 2:09 p.m.  All members, committee chairs, and guests introduced themselves.  
Old Business:  Copies of the draft minutes from the January 6, 2011, AFEA General Meeting were made available; draft minutes were previously e-mailed to members.  Motion was made by Alex Spector to accept the minutes and Bob Lewis seconded motion; all members were in favor and minutes were approved.

Treasurer’s Report:  Corrine Eilo, AFEA Treasurer, was not present, however, asked to let attendees know that collection of annual dues has started and she would give an updated budget report at the next meeting. 
President’s Report:   Mary Rook, AFEA President, discussed the following issues:

Continuing Resolution and the 2-week extension.  Agencies around the table discussed what they have been told and who, who is not essential.  
Ms. Loeffler stated DOJ received guidance on how a shutdown would be handled in their office.  Ms. Loeffler also stated the criminal side of her agency is considered essential, whereas the civil side is not.  Ms. Loeffler stated those considered essential and ordered to come to work would get paid.  However, those non-essential would be furloughed and they are not guaranteed pay for the time they are off; insurance and recording of time will continue.  Furloughed employees are not allowed to come to work, volunteer.  Ms. Loeffler discussed the difference between the 1995 shutdown to the current potential shutdown, and discussed how the courts might handle hearings/trials.  
Ms. Rook advised the FBI is considered essential; all employees will be at work.  
Ms. Bickford stated they were told the same thing as USAO and FBI.  She also stated that when referring to a furlough, the correct terms  are ‘excepted’ and ‘non-excepted’ – ‘essential’ and ‘non-essential’ are no longer used.

Mr. Spector advised the VA is different, they are on a 2-year budget; all VA employees are covered except for cemetery is not.   

Mr. Lewis advised areas dealing with aviation safety will be open; will not be doing any engineering work or work that can be delayed.  Mr. Lewis advised probably about 60% of FAA employees will continue working.

Ms. Bergmann advised that DOI would vary from office to office; will respond to any oil spills or emergencies as usual, 24/7; other than that, employees would not be working.
Mr. McCoy stated Pat Pourchot, Special Assistant for Alaska Affairs, DOI/OS, is very optimistic an agreement would be reached; however, there is some planning at the Washington level in case agreement is not reached.
Mr. Knox advised all federal parks would be closed; other areas would be working with skeleton crews including a few law enforcement rangers and maintenance personnel, plus 2-3 people at the regional offices. 

Mr. Kelly advised all forecast offices, tsunami center, and all critical services would be open.  Personnel supporting IT and electronics maintenance would be available, however, other admin services would be on a contingent basis. 
Mr. Dehon stated GSA is different as a federal acquisition is not appropriated so it is not real clear how this would affect GSA.

Mr. Griffin stated aviation management would close their doors; will support aircraft emergencies.   Mr. Griffin stated most employees would be furloughed with the exception of three employees and that the buildings would remain open, run as normal.  Mr. Lewis asked if there would be increased security since the buildings would be open to the public and there would not be too many employees in the building; suggestion was made for GSA to check into this.
Ms. Ferguson stated her agency told their employees to report to work if there is a shutdown and they would be told then who was being furloughed. 
Ms. Fleek stated congressional employees are considered essential; would not be allowed to travel.

Other issues discussed were that employees must be given noticed/letter they are being furloughed, and that employees on vacation cannot come back to work until furlough is over; cannot be an “excepted” person and be on annual leave.  Employees who are on official travel should return; most likely training would be canceled.  Also discussed was the impact the furlough would have on employees financially.
Officers’ Elections – according to the By-Laws, the Association Members elect the President, Vice President and the Policy Committee.  The Policy Committee serves for three years and the President and Vice President are elected on a yearly basis, with elections held at the regular May or June meetings.  Officers will assume their duties October 1, following the elections.  The President will appointment the nominating committee of not less than two members who shall select nominating names of more than one member.   This has not been done in the past, because members volunteer to stay in current positions and this was approved by the Policy Board.  Mr. Spector advised there is normally a nomination board consisting of two people who send out notices and receive the nominations.  The nominating committee will consist of Mr. Spector (Chairperson), Mr. Lewis and Mr. Kelly.  Policy Board members are Ms. Bickford, Mr. Lewis, Ms. Fleek (congressional committee), Mr. Spector (former President prior to Mr. Fryslie), and Ms. Dougan.  The Nominating Committee will send out elections for President, Vice President, and one Policy Board member (Ms. Dougan’s position) prior to the next AFEA General Meeting.

Next General Meeting – due to the May 4th awards luncheon, attendees voted on changing the next meeting from May 5th to May 26th, same time/location.

Webmaster – Lou Jenks retires January 2012; agencies were asked to check with their employees to see if anyone is interested in taking over the AFEA website.
COMMITTEE REPORTS
Policy Committee:  Bob Lewis advised the Policy Committee met on February 3, 2011; topics included Treasurer’s Report and the upcoming awards luncheon.  The committee prepared the agenda for today’s meeting and asked AFEA secretary to send out an e-mail to members in advance of the AFEA General Meetings in order to identify any topics.  If you have a topic for the agenda please e-mail Ana Hogue.
Human Resources Committee:  Angie Horn was not present.  
Civil Rights Committee:  Tonyua Abrom advised preparations for the Career Challenges Training Conference are underway.  Typically this training is held in early March, however due to staffing shortage this training will be held in late March, early April timeframe.  Ms. Abrom advised the AFEA sponsors this training and would provide more information at a later date.   
Emergency Preparedness:  Robert Forgit was not present.
Employee of the Year Awards:  Marcia Hoffman-DeVoe distributed copies of the luncheon report and Non-Cash Donation Form to attendees.  Ms. DeVoe thanked all the agencies who have representatives on the awards committee and those that submitted nomination packages.  Nominations packages which were due March 1st have been received; committee will be meeting on March 15th to sanitize packages for the judges.  Some judges will be the same from last year, committee currently working on finalizing the judging panel which will meet on April 8th.   Flyers and tickets should be ready by mid-March; tickets will be $14.  Audio system for the event is costing more this year; however, this will not affect the budget since the committee will be spending less on other items.   Added this year to the Non-Cash Donation Form are the names of the awards committee members which will give local businesses different names to contact for verification.  Ms. DeVoe advised that agencies can donate door prizes.  Ms. DeVoe advised the committee is waiting for to hear whether the Governor or Lt. Governor will be available to be the guest speaker.  Confirmation was made that Hal the eagle will be available for participants to see/have photos taken.  Emcees will be CMSgt Calvin (ANG) and Robert Forgit (FEMA).  This year’s theme is Honoring Pride, Patriotism, and Public Service.  Doors will open at 11:00 a.m.; program begins at 11:30 a.m.  and ends at 1:00 p.m.  The committee will begin working on the script and program.  CFC has six awards they will be presenting at the awards luncheon.  Suggestion was made to invite Lt. Col. Marc Hoffmeister as guest speaker if original invitees are not available.
Combined Federal Campaign (CFC) Committee:  Jennifer Wukasch advised that for 2010, there were 6,543 employees who pledged a total of almost $1.7 million.  Nearly 60% of pledges were made on-line for a total of $780,000.  Ms. Wukasch advised Geoff Haskett, the 2010 campaign chairperson, will co-chair the 2011 campaign with Beth Pendleton from Juneau.  Ms. Wukasch advised she and Karen Oakeley attended the OPM Workshop in New Orleans.  This year will mark 50 years of CFC contributions which total over $7 billion of contributions.  Ms. Wukasch advised new board members are being selected.  Ms. Wusasch stated that CFC will be presenting three agency and three coordinator awards, and will also be donating a door prize at the AFEA awards luncheon.  Ms. Wusasch advised the CFC kick-off is held in September and consist of lunch and door prizes; no pledges are accepted at this event.  Ms. Wusasch advised she accepted a position in Dallas, Texas, and her last day here will be March 25; Karen Oakeley will be her replacement.    
Locality Pay Update:  Sharon Warren was not present, however, she asked for feedback from those who attended the Hawaii locality pay conference call.  Susanne Fleek advised OPM has been requested to do a locality pay briefing here in Alaska.  Mr. Kelly stated some employees in his agency had a 7% reduction in pay because of the locality pay conversion; he will let Ms. Fleek know if this does not get resolved.  Ms. Loeffler stated some attorneys did get a pay cut because DOJ misinterpreted the legislation, however pay was fixed.  Mr. Spector stated that a slight difference had to be made up in the third year so employees do not lose pay.  
OTHER ANNOUNCEMENTS
Alaska Land Mobile Radio (ALMR):   Pamela Bergmann advised that historically, DOI and DOJ have been the ALMR representatives and the agencies that have the largest number of ALMRs.  Ms. Bergmann advised that effective today, March 3, 2011, she is resigning as the AFEA representative to the ALMR Executive Council.  Ms. Bergmann advised U.S. Attorney Karen Loeffler is interested in serving in this role.  Ms. Bergmann made a motion for Ms. Loeffler to be designated as the AFEA ALMR Executive Council member; Mr. Spector seconded motion; AFEA members unanimously voted to accept motion.  Ms. Rook thanked Ms. Bergmann for her dedication and work as the AFEA ALMR representative this past year.  Ms. Bergmann stated that currently there is not a State of Alaska ALMR Executive Council representative; therefore, no meetings are currently scheduled.  
Guest Speakers:  Calls were made for guest speakers, unfortunately no one was available.  Ms. Rook asked Ms. Loeffler, new AFEA member, to introduce herself.  Ms. Loeffler stated she has been in the Anchorage US Attorney’s Office for 22 years.  Ms. Loeffler advised they are trying to have a bigger presence/impact in rural Alaska and that Alaska has a big problem with oxycodone/oxytocin.  Ms. Loeffler advised she will teleconference with state personnel to talk about partnerships and money for programs involving Alaskans such as domestic violence and human trafficking.  
Other Issues/Comments:  Ana Hogue reminded everyone to sign in; AFEA membership list will be updated and e-mailed to members.  
On behalf of Joel Neimeyer, Corrine Bickford advised the Denali Commission has been leading the sustainable rural communities’ interagency working group to identify federal barriers.  The report was published last July and is posted on their website, along with all the feedback received.  The Denali Commission is seeking public comment on the role of the Denali Commission in the delivery of federal services, projects and programs to rural Alaska.  Ms. Bickford advised it is apparent from Listening Sessions that regional partners want more face-to-face with federal agencies.  If members know of a way to figure out how to do this by using electronic equipment or better coordinate visits, please contact them.  
Susan Fleek advised that in December the federal interagency head of the homeless council toured around and now Senator Begich has followed up with her to get the federal partners to convene on March 21 at 9 a.m. at HUD; invitations went out today.  Ms. Fleek advised that two years ago, after the Recovery Act had passed, the delegation co-hosted a grant forum that was well attended.  Senator Begich’s office is interested in hosting a town hall meeting this summer or September; will need support from federal agencies.

Closing Comments:  Ms. Rook extended the invitation for members to invite other federal agencies not currently attending the AFEA meetings to do so; agencies do not need to attend all the meetings.  
Adjournment:  The meeting ended at 3:30 pm.
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