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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
222 West 7th Avenue, #23, Room 517
Anchorage, Alaska 99513-7575
May 28, 2008
SUBJECT:
Alaska Federal Executive Association Minutes, May 28, 2008
FAA Executive Conference Room (3rd floor), Federal Building and U.S. 
Courthouse, 222 West 7th Avenue, Anchorage, Alaska

Attendees:
	John Alexander
	MMS
	Audrey Rubel
	NWS

	Robert Forgit
	FEMA
	Dave Heller
	FBI

	Pamela Bergmann
	DOI-OEPC
	Tammy Hoch
	HQ ALCOM

	Susan Sullivan
	HQ ALCOM
	Bob Lewis
	FAA

	LTC Bobby Stone
	USACE
	Mike Jarrett
	USFWS

	Tom Burgess
	HQ DHS/PSA
	Alice Morgan
	FAA

	Kimberly Gray
	GSA
	Julia Dougan
	BLM

	Julie Fidler
	FAA
	Angie Horn
	USAF

	Laura Furgione
	NWS
	Corrine Eilo
	Denali Commission

	Tim Binkley
	DEA
	CAPT Lin Lenahan
	ALCOM

	Alex Spector
	VA
	Jennifer Wukasch
	CFC

	Tracy Matthews
	FAA
	Ron McCoy
	DOI/OS

	Richard Hannan
	USFWS
	Leslie Dierauf
	USGS

	Jim Egan 
	Senator Stevens
	Nancy Merriman
	Denali Commission

	Randy Johnson
	USMS
	Victor Knox
	NPS


Call to Order and Introductions:  Ms. Laura Furgione, AFEA President, called the meeting to order at 2:03 pm.  All members, committee chairs, and guests introduced themselves.  
Old Business:  A copy of the minutes from the April 2, 2008 meeting was distributed to the members.  A motion was made to approve the minutes as submitted and adopted by the membership.
Treasurer’s Report:  Ms. Corrine Eilo, AFEA Treasurer, distributed the latest Treasurer’s Report showing a checking account balance of $945.29 and savings account balance of $10,010.51 for a total balance of $10,955.80.  The credit card payment process is working very well.  Last year’s membership dues totaled $9,045.  Memberships are still being accepted and so far $15,310 has been collected.  The membership list was shared for updating.  Luncheon money has been deposited.
COMMITTEE REPORTS

Policy:  Ms. Furgione reported that there has not been a Policy Committee meeting since the last General Membership meeting, but the committee will meet late in the summer in preparation for the September meeting.  She will check with Ms. Joan Smart, Policy Committee Secretary, regarding the status of updating the bylaws, to be approved at the next General Membership Meeting.  She announced that Lt. General Dana Atkins agreed to be the Policy Committee Chairman, following Lt. General Doug Fraser.  
Health and Safety:  Mr. Robert Forgit and CAPT Len Lenahan reported on several upcoming events, arranged by date:

June 3-5, 2008: 

What: FEMA’s “COOP Planner’s Train-the-Trainer Course” 

Time: 8:00 – 4:30 pm June 3 and 4; June 5 is half-day

Cost: Free
Location: Conference Room B of Federal Building Annex

CAPT Lenahan is seeking greater federal participation.

She also distributed application forms and electronic copies are available via email request to her.  Completed application forms are to be faxed to June Uson at 425-487-4777.  June’s phone number is 425-487-4634 and email is june.uson@dhs.gov.

June 6, 2008: 
What: Exercise Determined Accord

Time: 9:00 a.m. - 4:00 p.m.

Cost: Free

Location: Federal Building Annex, GSA Conference Rooms A&B
Working lunch and refreshments to be provided by State

RSVP: to CAPT Lenahan via email stating attendee’s name

Agenda was distributed and electronic copy is available via email request to CAPT Lenahan.

State, local, tribal and federal participation is encouraged.

June 25, 2008

What: FEMA Region X Regional Interagency Steering Committee Meeting
Location: Anchorage
June 26, 2008

What: FEMA’s National Response Framework (NRF) and the National Incident Management System (NIMS) Training

Time: Registration @ 8:00 a.m.; Training from 8:30 a.m - 1:00 p.m.  

Location: Loussac Library.  

CFC:  Ms. Jennifer Wukasch distributed the 2007 CFC Report and thanked Ms. Julia Dougan for BLM’s printing effort.  Planning is underway for the 2008 campaign.  CEO letters are coming to solicit coordinators.  CFC will have a booth at the Elmendorf Air Show June 28-29 and September 3 will be the first annual CFC Kickoff, sponsored by GEICO.  BG Thomas Tinsley will be meeting with AFEA members to set CFC goals.  
Employee of the Year Awards Luncheon Committee: Ms. Furgione thanked the luncheon committee chairs for their efforts and presented each of them a $50 gift certificate to Alaska Wild Berry Products.  Ms. Tammy Hoch reported that 423 tickets were sold for this year’s luncheon.  AFEA is soliciting for a volunteer for next year and has a box of information to provide to the new chairman.  Ms. Furgione asked Ms. Hoch to pass the box to Ms. Joan Smart for now, to be passed to next year’s chair.  Ms. Hoch reported there was much positive feedback regarding KBEAR, and some negative feedback regarding the traditional native welcome.  Ms. Dougan shared feedback that future luncheon keynote speakers should address public service and its value to the community.    
Human Resources:  Mr. Mike Jarrett reported that locality pay would result in an increased cost to agencies, and budget officers need to know the additional costs involved.  OPM will be coming to Alaska in July to train and certify new staffers in the federal community to hire using delegated examining unit.  He also introduced Ms. Angie Horn, who will be the new Human Resources Committee Chair.
COLA and Locality Pay: Mr. Jim Egan reported that there will be a hearing on Senate Bill 3013 in Hawaii May 29, 2008.  Senator Stevens’ Homeland Security Government Affairs staffer will represent Alaska.  Mr. Egan is seeking a report from that hearing to send to the membership.  SES is covered in the bill to be moved to locality pay; there is no model set from the lower 48 but the bill’s intent is that any COLA is to be moved to locality pay.  
Ms. Sharon Warren was absent because she was in Honolulu testifying to the committee, representing the Alaska COLA Committees.  Ms. Julie Fidler provided the COLA and locality pay briefing to the members.  Ms. Fidler said she expects OPM to reduce COLA by 1% this fall unless OPM decides not to should Senate Bill 3013 become law.  Regarding the locality pay lawsuit, the government was approached about settlement and on May 19 the government’s position was that it was not interested in mediation.  Talks will reoccur May 30, 2008.  
Senate Bill 3013, locality pay legislation, has been introduced and Don Young will introduce an identical bill in the House of Representatives after Senator Daniel Acaca conducts field hearings.  
Ms. Fidler explained differences between SB 3013 and the OPM legislation that was introduced:

1) OPM proposed a 7 year phase in and SB 3013 has a 3 year transition.   The first year of SB 3013 would begin in the first pay period on or after January 1, 2009 and it would start employees at 1/3 of the U.S. rate for locality pay. U.S. rate for locality pay is 13.18%.  The next year employees would receive 2/3 of the locality rate in effect for us at the time.  OPM estimates that today if Alaskans were on locality pay, the locality rate would be 27.68%.  Year 3 would be full implementation.  
2) Another difference is that OPM proposed for every dollar we received of locality pay, we would lose 85 cents of COLA, keeping 15 cents to offset a negative effect on take home pay.  SB 3013 says for every dollar we received of locality pay, we would lose 65 cents of COLA, keeping 35 cents to offset a negative effect on take home pay. 
3) Postal employees would be covered under SB 3013.
4) SB 3013 also has a locality pay buy in for those retiring between 2009 and 2010, so that employees could buy in at the rate that was in effect at the time and not have to wait to receive locality pay plus 3 years.  This is a huge difference for CSRS employees.  Ms. Fidler gave this buy in example:  If COLA rate was 5% in 2009 and if one was to retire in 2009, they would pay additional monies into the retirement fund.  Most of us pay 7% into retirement.  We would front pay the 7% and get credit for that for the high 3.  In year 2, if receiving 18% locality pay, one would pay the difference.    
5) SB 3013 would allow employees 60 days after passage to make an irrevocable decision to keep COLA.  If one chooses COLA, they will never receive locality pay while in Alaska.  New employees in Alaska would be hired with locality pay.  The COLA rate would be frozen at whatever rate it is at the time because OPM would no longer conduct COLA surveys.  This is a concern for postal employees since they receive a COLA.    

Mr. Egan reminded all that there is still room for adjustment to SB 3013, but Senator Stevens is trying hard to push the legislation through before the election.  Retirees are not protected at all.
There will be a budgetary impact upon agencies since locality pay is considered part of base salary, and retirement and TSP are tied to base salary.  Agencies will have to budget for their contributions.  

Locality pay benefits life insurance payout since life insurance is calculated upon base pay.  FERS employees should consider locality pay advantages of agency contribution to TSP and FERS portion of their retirement.  Locality pay increases over time, but COLA does not.  However, COLA is tax free.
Mr. Egan and Ms. Fidler will research pay cap, take home pay definition, and buy in provision.

Chair’s Report:  Mr. Bob Lewis reported that the bylaws call for an election, and he had polled the current officers to see who would be interested in remaining.  Ms. Furgione will not be available to be President next year.  The Vice President and Treasurer would like to remain.  He then asked the members if anyone else would like to be considered for President, Vice President or Treasurer and there were no responses.  He presented the names of Mr. Alex Spector as President, and Ms. Colleen Bickford and Ms. Corrine Eilo to remain as Vice President and Treasurer respectively.  All were in favor.  Mr. Spector has chosen Ms. Liz Williamson to serve as AFEA Secretary.  
Ms. Furgione approached the issue of federal building closures and coordination amongst agencies.  Ms. Kim Gray explained that when agencies close their offices, many people call GSA and ask why GSA has not closed the building.  She explained that GSA by law does not close a building; it is the lead agency that closes a building, and that lead agency is the FAA for the federal building.  When a decision is made to close the federal building, GSA sends the notification.  However, agency heads have the authority to close their agencies, regardless of building status.  Ms. Dougan explained that BLM does not have authority to close its office in Alaska, but can provide 59 minutes of administrative leave.  For that reason, BLM invokes liberal leave policy during inclement weather.
Ms. Eilo added that the Denali Commission provides to employees the FAA’s federal building status hotline number of 566-0023.  The FAA hotline number is updated by 5am daily, and during the day as needed.  Mr. Lewis explained the FAA’s process for closing or delaying opening of the federal building.  During days of inclement weather, the FAA’s operational duty officers check with the state troopers regarding road conditions, the weather service for the forecast, and the school district to see if buses are running.  They then coordinate with GSA, NWS and the courts via phone.  If the FAA decides to close or delay the opening of the building, they update the hotline and notify the local media who will distribute a public service announcement.
Closing Comments/Announcements: Ms. Furgione thanked the members for their participation.  Mr. Egan opened the floor for themes for next year’s FEA, to replace this year’s themes of training and COOP.  Mr. Spector suggested succession planning within agencies and the federal workforce and his suggestion was well received.
Adjournment:  The President adjourned the meeting at approximately 3:08 pm.









PAGE  
2

