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ALASKA 

FEDERAL EXECUTIVE ASSOCIATION
2925 DeBarr Road, Suite 3600
Anchorage, Alaska 99508
January 7, 2009
SUBJECT:
Alaska Federal Executive Association Minutes, January 7, 2009
VA Alaska Room, Northway Mall, Penland Parkway, Anchorage, Alaska

Attendees:
	Alex Spector
	VA
	Jeffery Loman
	MMS

	Charles Bunch
	BIA
	Carl Markon
	USGS

	Tom Burgess
	DHS
	Ron McCoy
	DOI/OS/AIC

	Julia Dougan
	BLM
	Tuan Nguyen
	SSA

	Corrine Eilo
	Denali Commission
	Joan Smart
	ALCOM/11AF

	Lynn Evans
	GSA
	Tom Wilder
	FEMA

	Karen Forsland
	SBA
	Jennifer Wukasch 
	CFC

	Kevin Fryslie
	FBI
	Alice Morgan
	LFCC Chair/FAA

	Harvey Goehring
	DEA
	Liz Williamson
	VA

	Jacki Holzman
	FAA
	
	

	Lin Lenahan
	JTF-AK
	
	


Call to Order and Introductions:  Mr. Alex Spector, AFEA President, called the meeting to order at 2:05 pm.  All members, committee chairs, and guests introduced themselves.

Old Business:  A copy of the minutes from the November 5, 2008, meeting was distributed to members.  A motion was made to approve the minutes as submitted and adopted by the membership.
Treasurer’s Report:  Ms. Corrine Eilo, AFEA Treasurer, distributed the latest Treasurer’s Report (as of January 7, 2009) showing a checking account balance of $12,893.29 and a savings account balance of $942.31 for a total balance of $13,835.60.  Ms. Eilo stated that she will be sending out AFEA invoices next month for new membership.
COMMITTEE REPORTS

Health & Safety Committee:  Mr. Robert Forgit was unable to attend this meeting; however, Thomas Wilder, FEMA representative, presented the attached Powerpoint presentation titled “Disaster Declaration Process”, which provided the sequence of events from when a local disaster occurs to requesting State/Federal support and then when the Governor requests a Presidential Disaster Declaration through FEMA Region X (Bothell, Washington). Depending on severity and type of emergency disaster, the steps mentioned are not often occurring sequentially, but there is a process that has to be followed legally to monitor appropriate resources needed in the area.  To give everyone a perspective on the sequence of events from an actual disaster, this presentation includes the disaster sequence of events from the Alaska flooding that occurred July 27 thru August 6, 2008, DR-1796-AK.  Every disaster is given a number.  Average time from disaster declaration to final closeout in Alaska is 3 to 4 years.
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When needed, Memorandums of Agreement/Memorandums of Understanding are developed between FEMA and State/Federal agencies to outline an agreed upon approach to operations.  

Be aware of what your agency emergency response plan is.  FEMA has a great robust training and exercise program so take the time to visit the FEMA website at www.fema.gov and review the Incident Command System (ICS) training courses that are available.  
The AFEA Policy Committee provided the following link to the Alaska Volcano Observatory http://www.avo.alaska.edu/ to keep AFEA members apprised of recent volcanic situation.

2008 CFC Committee:  

Ms. Jennifer Wukasch, Director of Public Campaigns, distributed the 2007-2008 CFC Report which shows a total balance of $1,545,463.00 and contributions by the various federal agencies in 2008 and 2007.  Ms. Wukasch stated that CFC will accept contributions through January 30, 2009.  They will be doing a 2nd Annual Alaska CFC Kick-Off in accordance with United Way of Anchorage and key workers will be notified about the United Way/CFC celebration.  Agencies will be recognized for their contributions at this event.  Ms. Wukasch encouraged members to visit the new CFC website www.alaskacfc.org.  Next year CFC is hoping to launch electronic pledging.  

Julia Dougan, Associate State Director for Bureau of Land Management, volunteered to Chair CFC for FY09.

Employee of the Year Awards Luncheon Committee:  The AFEA is soliciting for a Chair for this Committee and Mr. Alex Spector ask members again to search their respective agencies for a volunteer.  You can contact Mr. Spector with your nomination by calling 257-5460 or by sending an Email msg to Alexander.Spector@va.gov.
We will also need to identify a speaker for this luncheon.  If anyone has any ideas, please send your response to Mr. Spector. 
Human Resources Committee:  Ms. Angie Horn was not present to provide an update at this meeting.
Civil Rights:  The AFEA is soliciting for a Chair for this Committee.  If you are interested in Chairing this Committee or know of someone in your agency who may be interested, you can contact Mr. Spector with your nomination by calling 257-5460 or by sending an Email msg to Alexander.Spector@va.gov. 

COLA and Locality Pay:  Ms. Sharon Warren, President, COLA Defense Committee of Anchorage, Inc., reported that her term on the Survey Implementation Committee expired on December 31, 2008.  OPM will be conducting an Alaska 2009 COLA survey, which will be the 3rd survey conducted in Alaska.  OPM has sent letters to various federal agencies requesting participants on the Alaska COLA Advisory Committee.  Participants must be a current federal employee and cannot be someone who has retired.  Agencies involved in the COLA Advisory Committee for Anchorage are DoD, DOI, DOT, DHS, NSWEO, CDC, FEA, AFGE (Union), FISE, NATCA, PASS, and NTEU.  Once nominations are received, OPM will be contacting those individuals who will be participating in the Survey.  OPM will be conducting a COLA survey in Anchorage, Fairbanks, and Juneau area.  The Washington DC area will also be surveyed.  
Consul of Mexico:  José Cuevas, Consul of Mexico, shared his experience and discussed his role in Alaska.  Mexico has decided to open a full consulate office in Anchorage to provide services and promote trade.  Mexico has assisted its citizens living in Alaska and a Mexican consulate will provide services to people of Mexico descent and tourists, including visas, birth certificates, and identification cards.  This office is located at 610 C Street and Mr. Cuevas can be reached at 952-6609 (cell) or 334-9573.  
CHAIR’S AFEA REPORT

ALMR Update:  Mr. Hans Neidig has recommended the AFEA support his nomination of 

Mr. Harry Kieling, Regional Director for Aviation Management Directorate, to replace him as AFEA non-DoD Federal agency representative to the ALMR Executive Council.  Mr. Kieling is very familiar with the radio network system and will be able to attend all the meetings scheduled for 2009.  The AFEA members present at this meeting unanimously approved Mr. Kieling’s nomination.  Mr. Spector will be sending Mr. Kieling a letter of his nomination to this position.
Updated AFEA Membership List:   Thanks to Colleen Bickford and her staff for assisting us in updating the AFEA membership list.  This list was sent out electronically for review.  If there are changes that need to be made to the AFEA membership list, please let us know.

Susanne Fleek Green is Senator Mark Begich’s State Director and an invite was sent to her to invite her to the AFEA March meeting.

We would also like to extend our thanks to Jim Egan for his work and support to the AFEA.

Mr. Egan worked in the Office of former Senator Ted Stevens.
Closing Comments/Announcements:  Mr. Alex Spector thanked the members for their participation at the meeting and announced that the next meeting will be held on March 4th at 
2 pm, location yet to be determined.
Adjournment:  The meeting ended at approximately 3:30 pm.
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Disaster Declaration Process
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The Declaration Process

Local Actions

Disaster/Emergency Happens

Community Responds; Assesses Damages and Impacts

Situation beyond resource capabilities of local authorities; Local Disaster Declaration Made; Includes Specific Request for State Assistance and/or State Declaration



*

The normal process is:

The disaster happens; the community initiates response operations and assesses damages and other impacts.

The local government determines that the disaster is beyond their capabilities, and a local disaster declaration is made.

If outside assistance is needed, the local government also requests a Governor’s Declaration of Disaster Emergency

DHS&EM sends personnel to evaluate the impact and initiates their own response.  A joint State/Local preliminary damage assessment (PDA) is conducted.









The Declaration Process

State Actions

DHS&EM Activates SECC; Deploys personnel to evaluate the impact & assist in local response. Assists with joint State/Local initial damage assessment.

DHS&EM develops a Fact Sheet for use by the Governor’s Disaster Policy Cabinet (DPC).

DPC convenes and develops a  recommendation on whether the event warrants a State disaster or not.

If recommendation is accepted, Governor issues State Declaration of Disaster Emergency; includes jurisdictions and programs eligible for assistance. FEMA monitors the situation.
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Using the local declaration and PDA as a guide, a Fact Sheet is prepared for the Governor's Disaster Policy Cabinet (DPC) and a recommendation is made by DHS&EM.

The DPC meets to discuss the DHS&EM recommendation; the governor decides what disaster assistance, if any, should be provided by the state.  If denied, the DMVA Commissioner issues a denial letter.

Should State personnel determine that the impact is so severe that additional outside help will be needed, the governor will then request help from the FEMA Region responsible for that state.









The Declaration Process

Federal Actions

DHS&EM determines if initial impacts are severe enough to request federal assistance.  Request is made to FEMA.

FEMA deploys personnel to conduct a Joint Federal/State Preliminary Damage Assessment.

Governor requests a Presidential Disaster Declaration through FEMA Region X (Bothell, Washington).

FEMA analyzes the State’s ability to respond and recover, and forms a recommendation.  President declares a federal disaster.
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FEMA personnel deploy for the preliminary damage assessment; a process designed to determine if the damages warrant a federal declaration.

A recommendation is made to the President.

The President may or may not declare a federal declaration.  If approved, the President signs the declaration and specifies what assistance will be provided; if the request is denied, a denial letter is sent by FEMA so as to avoid blame and political fallout.









The Steps
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Disaster Sequence for DR-1796-AK

		Flooding occurred July 27 – Aug 6, 2008

		Governor declared a State disaster Aug 4, 2008

		State requested Joint PDAs Aug 19, 2008

		Governor requested a Federal disaster declaration Sep 2, 2008

		DR-1796-AK was declared on Sep 26, 2008 for Public Assistance for Denali Borough, Northstar Borough, Yukon-Koyukuk REAA and North Slope Borough; and statewide hazard mitigation grant program

		Joint Field Office was opened Oct 1, 2008

		State/FEMA public assistance teams have met with all the applicants, conducted site inspections and are gathering documentation to complete project formulation

		Goal is to have all projects written and the JFO closed by Nov 21, 2008.  FEMA will continue to support the State from the Regional Offices.

		Estimate 60 projects with an estimated total of $10,362,700 in funding. Projects include: damaged sewer lift station, damaged railroad track bed, damaged roads, and a damaged seawall. 

		Average time from disaster declaration to final closeout, in Alaska, is 3-4 years
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Some Facts about FEMA Responders

		Currently 4,000 full-time and 8,200 reserve employees

		Typically 95% of FEMA employees in a JFO are reservists

		Currently 23 JFOs are open around the country

		 Anchorage JFO:

		31 Reservists

		6 Full-time
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Questions / Discussion
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