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Call to Order and Introductions:

Cam Toohey, President, called the AFEA meeting to order at 1:35 PM.  Prior to calling for AFEA Committee reports, all members introduced themselves.  A motion was made and passed to adopt the minutes as submitted of the December 4, 2003, meeting.

Treasurer’s Report

Pat Heller, AFEA Treasurer, reported that the account balance as of March 10, 2004, is $12,244.56.  Ms. Heller thanked the AFEA leadership and members for prompt payment of dues and their great cooperation.  A copy of the FEA account was distributed.

Mayor Mark Begich, Special Guest Speaker

The Mayor thanked the AFEA for the invitation to meet and update the group on some of the priority projects and activities of the Municipality. Before proceeding with his presentation, he introduced Mary Jane Michael, the new Municipality Economic Development Director.

The first project presented by the Mayor was the Mountain View redevelopment project.  The project will be similar in scope to the Spenard redevelopment project completed several years ago.  The entire area will be revitalized. HUD and the Rasmussen Foundation are providing assistance.  The area has been experiencing growth and has a concentrated population.  The Municipality will incorporate 17 acres of city land to help improve housing and area roads will be redesigned and upgraded.  The second, Ship Creek redevelopment project, was then discussed. The Mayor mentioned three design proposals for the area including comments about housing and views.  Parts of the plan will include improvements to the port, docks and freight handling capabilities such as those required by the new Stryker Brigade and the cruise ship industry.  The third project presented was the Downtown project running from the railroad along E Street to the park strip.  The project will be multi phased, including planning for a new convention center to be developed by the private sector.

Other issues presented by the Mayor included 10 bond propositions for improvement of libraries to roads and the city’s transportation systems.  Anchorage has had 11 years of continued economic growth; 1900 new jobs are projected for 2004.  Several national magazines have listed Anchorage in their top 10 places to conduct business.  The Mayor announced the city would soon implement a two-year budget cycle to be more effective. Following Q’s & A’s, the President invited the mayor to participate in the April 28 Federal Employee Awards Luncheon.

Committee Reports

Policy:  Lt. General Chandler provided an informative report on behalf of the Policy Committee.  Items presented included the Denali Commission MOU that has been signed (with one exception); remaining issues affecting Annette Island which were summarized to include a request for help by the Metlakatla community on the hangar, landfill and other matters; and the need for coordination of training and training requirements, which will require an analysis and help by the Personnel Committee.  A previous proposal to look at the requirements for establishing a Federal Executive Board was set aside.  President Toohey circulated a memorandum announcing an OPM temporary suspension on establishing new FEB’s until a national review by Washington, DC, is completed.  One of the primary issues that will be reviewed will be the financial support, which is required for an FEB to operate a successful program.  President Toohey stated he would like to meet with the Personnel Committee Chair on several matters later this month. 
Personnel:  Chair Mae Robateau reported that the personnel committee met in January.  Dr. Sarah Morgan, a Human Resource Specialist who was visiting Fort Richardson at the time was able to attend the meeting.  It was recently announced that Dr. Morgan has been selected as the new Personnel Director at Fort Richardson.  The Pre-Retirement classes continue to be heavily attended, however some attendees are showing up for the program without having gone through the proper channels.  All participants must enroll through proper channels to avoid overcrowding in the classes.  It has been suggested that a web-based pre-retirement program, similar to the required agency security computer-training program, be developed. Also discussed at the meeting are the competitive outsourcing reviews that are being conducted by agencies.  An additional issue discussed was the need for employee development training to prepare employees for the expected retirement and the exit of senior federal employees in the next five years.  Finally, Ms. Robateau discussed the “Empowerment Seminar” which will be scheduled for the fall of 2004.  This seminar covers numerous topics including “Communication for Women,” “Turning Conflicts Into Constructive Conversation,” and “Guiding Customer Conversations.”  

CFC:  Larry Crane will be the federal liaison between CFC and United Way for the 2004 drive.  Contributions of $1,354,607.00 have been reported for the 2003 program.  This is a record high for federal employee contributions in the South Central region. Over 5000 employees contributed to the CFC program, with an average donation of $245.  Training and coordination for the 2004 drive is now underway.  There is a need for two federal employees to work on the 2004 CFC/UW program.  Additional information is available by contacting Crane (271-6623).  A suggestion was made that a press release, Compass Piece, or Opinion Editorial be written giving credit to the contributions made this year by the federal employees. 

Employee of the Year Awards Luncheon:  Chair Tammy Hoch reported that the committee has met several times and was rapidly moving forward on the awards luncheon planning.  Nomination packets are due Friday, March 19th and will go forward to the judges on March 26th.  Agency employee photographs are needed for the program slide presentation and should be provided to Yvette Wilkins at the Denali Commission.  Several nice door prizes have been collected.  The committee will meet again on Monday, March 15. 

Civil Rights Committee:  Roy Walker introduced himself as the new Civil Rights chair assuming the role from Doug Mills. The committee continues to meet the second Tuesday of every month.  New members are needed and would be welcome.  The committee is coordinating a Special Emphasis Program scheduled for June, at a cost of $650 per participant.  For more details contact Mr. Walker (271-3685).  The Federal Women’s program is coordinating a Career Challenge program for March 17 and 18; sexual harassment and diversity are among several topics to be presented. 

Special Agenda Programs

Rose Urban Rural Exchange:  Ira Perman, President, Alaska Humanities Forum, presented an overview of the student exchange program started with the support of Senator Stevens. The program was developed to exchange rural and urban high school students in grades 9, 10 and 11 for two-week time periods.  The program provides the youth an opportunity to learn about and experience first-hand different cultures, subsistence lifestyles, family, and school settings within the State.  The program has been very successful.

Alaska Chapter of the American Society of Public Administrators (ASPA):  Greg Gould gave a briefing on recent activities of ASPA and invited members to participate in their program.  The group meets monthly and in the past has hosted speakers such as Jeff Staser, and Alaska legislators and has invited Fran Ulmer to speak next month.  The mission of ASPA is to promote excellence in public service, and contributes to member networking, recognition and development.  The group will host a one-day conference in October to discuss effective and efficient service to the public.  The conference will conclude with an awards dinner. Greg Protasel, UAA, presented a short overview of the University’s Master of Public Administration program.  The program permits individuals working during the day to pursue classes and program requirements in their off time and evenings.

Chair’s Report

Colleen Bickford, Vice President, was welcomed after her absence and visitation to New Zealand.  Ms. Bickford discussed the 2004 Building Our Communities Workshop scheduled for April 6-8, 2004, in Anchorage.  The program is being coordinated by Rural Alaska Community Action Program (Rural Cap).  This year’s workshop is designed to help rural providers put the pieces together for sustainable development.

Cam Toohey, President, reported that the ANILCA training seminar, which was discussed at the last meeting, would be held the week of April 19th at the Hotel Captain Cook (Note: ANILCA seminar will be held April 21-23, 2004).  Those interested in attending should contact Malcolm Roberts at 343-2457.  Mr. Toohey also asked everyone to work with us to update the AFEA contact list. Michelle Anderson continues to update the AFEA e-mail list on an on-going basis.  Mr. Toohey also announced a workshop sponsored by the Department of Energy and others, “Alaska Federal Renewable Energy Forum” on May 25 in Anchorage.  The goal of the workshop is to inform federal managers of Executive Order 13123, Section 204, which encourages federal managers to expand the use of renewable energy projects by 2.5 percent by 2005.  For more information contact Michelle Brook at (206) 553-7694. Mr. Toohey urged members to support the Employee of the Year Award Luncheon, and that membership dues help to support the annual employee awards and recognition program. 

Adjournment

The Chair adjourned the AFEA meeting at 3:05 PM.
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