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Memorandum








To:
FEA Training Committee

From:
Dave Brubaker, FEA Training Subcommittee

Date:
10/17/2002
Re:
Minutes of the May 16, 2002 Training Committee Meeting

1. FEA Training Committee held its monthly meeting at DOI from 1:00 to 2:30 p.m. on Thursday, May 16.  Attendees included Dave Brubaker, FAA; Matrona Afonin, DOI; Jim Kelly, Army; Carol Martin, JRETC; Barbara Miller, VA.  Agenda included dates and funding for the FY 2003 Preretirement Workshops.

2. Preretirement Workshop dates for FY 2003.  Funding of $1500 per session has just begun.  The committee is looking for agencies that will be able to fund all or a half (small agencies) of the 10 class dates.  


FY 2003


AGENCY
POC

PHONE

Oct 
30 – 31, 
2002
ANC
FAA

Patty Brown
271-5377






Nov 
20 – 21, 
2002
ANC
BLM

Susan Erickson
271-5020

Jan 
29 – 30, 
2003
ANC
Air Force

Theresa Johnson
552-7588


Feb 
26 – 27, 
2003
ANC
FS

Shawnel Padilla
271-5934

Mar 
26 – 27, 
2003
ANC
USPS

Dolly Barry
266-3272

Apr 
23 - 24, 
2003 
ANC


May 
28 - 29, 
2003
ANC


Jun 
25 - 26, 
2003
ANC


Aug
27 - 28,
2003
ANC





Sep 
24 - 25, 
2003
ANC


3. NEXT YEAR’s Preretirement Workshops.   

a. Tentative dates were agreed upon.  The committee chose to retain the process of selecting the last Wed/Thur of each month and eliminating Dec and Jul.

b. Dave agreed to do an analysis of agencies that had provided funding during the last three years.  The purpose of this analysis would be to determine which agencies should be offered the opportunity to provide funding first, based upon previous contributions (see attachment).  The committee also agreed that agencies that have supported the training with contributions-in-kind, e.g. CSRS/FERS speakers (FAA & PS), IRS speaker, SS speaker (SSA) and classrooms (ANG & DOI) should be credited for these contributions.  Based on a quick review, Forest Service, INS, GSA, CDC, ans SBA should be our first contacts for FY ’03 funds.

4. White Paper on Leadership Council:  Dave reported on the White Paper (attached) he had presented at the last FEA Executive Board meeting.  The paper led to a lively discussion by the board, but no action regarding the paper has yet been received.  

5. Training Emphasis: The committee discussed the continuiing low emphasis on training, the need for more accurate Needs Assessments, the number of extremely small Alaskan agencies (15) that can not afford cost effective training and the inevitability of increased importance of training in the near future due to retiree turnover, new personnel and the long period of reduced training we’ve had.   

6. Next Meeting:  The next meeting will be on September 19 at 1:00 p.m. in the 3d Floor Conference Room at 8517 20th Street, Elmendorf Air Force Base.  The building has a large sign naming it the “People Center”.  It is directly acressed the street from the old Commissary.  Our host will be Nancy Barlow, 552-9204.

David L. Brubaker

David L. Brubaker

FAA, Alaskan Region

Attachments:
1. White Paper on Leadership Training Initiative
2. Leadership Course description

3. Analysis of agencies that have supported preretirement.

White Paper On

Leadership Development for the Alaskan Federal Executive Association

SUMMARY:  An FEA sponsored Leadership in Action course could help grow leadership skills of senior leaders in Alaska.  Agencies, working together, can take positive advantage of Alaskan uniqueness.

BACKGROUND:  Several key FEA Leaders have been discussing ways to grow Alaskan Federal leaders more effectively.  FAA’s Pat Poe, U.S.A.F. LTG Schwartz and FEA’s current President Jeff Stasser Co-Chair of the Denali Commission have been discussing how such an effort could occur. The large number of Federal leaders who are eligible to retire before 2005 adds a lot of urgency to this discussion. 


This class would not be the first of its kind in Alaska.  DOI sponsored 1 to 3 hour Executive Seminars a few years ago.  Those executive seminar sessions included a presentation by BP/ARCO leadership on downsizing, ATU on teambuilding, Jane Evanson discussing her book on Executive Writing and Terri Mehaney’s presentation on Creative Thinking.  FAA’s program entitled Leadership, Opportunities and Challenges (LOC) is another example of local strategies to grow leadership.  The primary difference of this initiative is to focus on proven leaders rather than authors or trainers.

DISCUSSION:  By creating a Leadership in Action course, senior Federal leaders in Alaska can take advantage of visits by a wide range of proven American leaders who may be coming to Alaska or just passing through.  



Tuition for this class can be easy to administer by having each agency contribute a small amount (e.g. $500) per agency per year.  This small amount could be paid directly to DOI’, learning University thus reducing small and/or incidental resource challenges.



Frequency and length of Leadership In Action events would be dependent upon demand, availability and opportunity.   Classes could consist of a minimum of at least one and not more than three presentations per year.  The classes would be varied and each could be limited to 1 or 2 hours.


Creation of an Alaska Federal Leadership Council could provide recommendations, searches, and appropriate payment for guest speakers.   Council membership, including CG ALCOM, a Staff Member from one of the Congressional Delegations, the Chairman of the FEA Training Subcommittee and the President of the FEA or his/her designee, would create a small, effective team to enable this effort.  The council could also provide recommended speakers, searches, and necessary payments for incidental expenses.


Audiences for the guest events could be prioritized as follows. PRIMARY Senior leadership of Federal agencies (approximately 30) in Alaska. SECONDARY: Limited number of leadership development candidates from FEA agencies. EXCEPTIONS: The president of the FEA could include a limited number of guests when warranted. 


RECOMMENDATION:  Recommend that a FEA committee titled “The Alaska Federal Leadership Council” be established to sponsor this Leadership in Action course initiative.  

Proposed New Course for Leadership Development
Title:

Leadership in Action
Length:
Length of the presentation will vary.  Optimum will be one hour.

Description:
The purpose of this course is to assist Senior Leaders in the Alaska FEA to gain 

and develop leadership competencies.  The method to accomplish this will include inviting guest presenters who, through their actions and demonstrated accomplishments, represent quality leadership.  This course will consist of the guest speakers offering applications and insights gained by his or her own first hand experiences.

Frequency:
demand and opportunities that are identified will drive The frequency of these courses.  A general guideline will be to have at least one, but not more than three of these presentations each fiscal year.

Audience:
Primary       =  Senior leadership of Federal Agencies in Alaska

Secondary   =  A limited number of leadership development candidates from 

   FEA Agencies.

Exceptions   = The President of the FEA may include limited number of guests

   when warranted.

Selection:
The Alaska Federal Leadership Council will determine the method of search and the degree of payment appropriate to obtain guest presenters.  The Council will provide its recommendations to the FEA for final approval.

Preretirement Sponsors

I. Large Federal Organizations:

                       %ofTotal Strength     FY ‘99
 FY’ 00
FY ‘ 01
FY ’02
FY ‘03    Points *


1.  U.S. Air Force
DoD
16%
Nov ‘98
Nov’99
Mar ‘01
Oct ’01
Jan’03
10

2.  U.S. Army
DoD
14%

Feb’00
Sep ‘01


4

3.  U.S. Postal Service

13%

May ‘00




2

4.  FAA
DoT
13%
Oct‘98
Oct’99
Oct ‘00

Oct ’02

12  spkr  4 yrs

5.  U.S. Coast Guard
DoT
11%
Few civilians – most in Juneau – unsure if any have attended.
0
II.  Moderate Size Federal Organizations

6.  Alaska National Guard
DoD
6%
May ‘99




6 room + admin 

7.  U.S. Fish & Wildlife
DoI
4%
Jun ‘99

Jan’01
Apr’02

6

8.  Bureau of Land Mgmt
DoI
4%
Apr/Sep’99
Nov’00

Nov’01
Nov ‘ 02
10

9.  Veteran’s Admin

3%
Jan ‘99

Apr(FAI)’01
Feb’02

6

10. Corps of Engineers

2%
Mar ‘99
Apr’00

Mar’02

6



III.  Small Federal Organizations

11. Nat’l Park Service
DoI
1.8%

Mar’00

Apr(FAI)’02

8   spkr 4 yrs


12. U.S. Forest Service
USDA
1.5%




Feb ’03
2

13. NOAA (NWS +)
Comm
1.5%

Sep’00

Apr02(Tvl-Fai)
3

14. U.S. Geo Survey
DoI
1.4%
Feb ‘99
½ Jan‘00
½ Feb’01
May’02

6

15. Internal Revenue Svc
Treas
1.0%





4  spkr 4 yrs

16. Minerals Mgmt Svc
DoI
  .8%

½ Jun‘00
Apr’01
Aug’02

5

17. Immigration Natl Svc
Treas
  .7%





0



IV.  Very Small Federal Organizations

18. Indian Health Svc
HHS
  .5%

Covered by DOI’s Ofc of the Sec

0

19. U.S. Customs
Treas
  .5%


May’01
Jan’02

4

20.  Fed’l Bureau of Inv
Justice
  .5%
Retirement Sys may differ – unsure if any have attended
0

21. Gen’l Svc Admin

  .5%





0

22. Bureau  In Affairs
DoI
  .4%

Covered by DOI’s Ofc of the Sec

0

23. Ofc of Aircraft Svc
DoI
  .3%

Covered by DOI’s Ofc of the Sec

0

24. Housing Urb Dev
HHS
  .3%





0

25. Soc Sec Admin
HHS
  .3%





4  spkr 4 yrs
26. Env Prot Agency

  .3%

½ Jun ’00



1

27. Rural Development
USDA
  .3%





0

28. Ctr for Dis Control
HHS
  .3%





0

29. Small Bus Admin

  .2%





0

30. Ofc of Sec of Interior
DoI
  .2%

½ Jan’00
½ Feb’01
Jun(FAI)’02

4 (funds DOI)

31. Mine Safety & Health
Labor

32. Dept of Vet Affairs


V. Other    (Formerly Federal)
30. Alaska Railroad Corp (Federal until 1985)
  



Sep ’02
2

*Points:  I have assigned 2 points for each sponsor of a full class and 1 point for a half class.  Additional points allocated for agencies that provide services such as speakers, admin, rooms, etc. on a regular basis.
This spreadsheet leads me to think that we should ask INS, GSA, HUD, Center for Disease Control, and the Small Business Administration  to consider helping in FY ‘03.  USPS has already requested funds for one session in ’03.  Funding for this project has NEVER been a exact science, nor should it be.  Different agencies will have varying ability to provide funding and/or other support at various times.













1
0
2

