March 11, 2002

Intern Proposal for National Outdoor Leadership School Garden Project

Summary

The National Outdoor Leadership School seeks an on-site intern to help operate the Garden Project during the late spring and early summer of 2002.  

The intern must have an interest and experience in horticulture and ability to work with others.  The intern will be working under and learning from the Garden Project Coordinator.  Compensation to be arranged and personalized according to the applicant situation, such as room and board (tent housing), or a stipend for an in-town person, or specific arrangements through a university program for credit.

Location

The National Outdoor Leadership School (NOLS) operates an Alaska Branch in Palmer, Alaska.  During the May-to-August season, the kitchen staff feeds approximately 500 students, staff, and instructors who are preparing for courses.

The mission of the National Outdoor Leadership School is to be the leading source and teacher of wilderness skills and leadership that serve people and the environment.  With the garden project, we are working to encourage sensitivity, stewardship, and sustainability in our in-town work and living environment

Dates, Seasonal Timing

Ideally, the garden project needs an intern from mid-May through the end of August, year 2002.  We recognize applicants may have semester constraints, so NOLS is happy to mutually arrange a fitting schedule that covers most of that time frame.

Setting, history, purpose of project

In 1999, NOLS started The Garden Project to grow fresh produce for our students and staff, as well as flowers for the grounds.  Since there is a great deal of expense and energy needed to ship items to Alaska, the purpose of the  NOLS Garden Project is to grow our own greens, vegetables, and herbs.  By growing them, we can maximize food nutrition and minimize energy costs of shipping, purchase, and packaging.

The growing space for vegetables includes two main gardens and two "hoop house" style poly green houses.  In 1999 we raised 300 pounds of greens and vegetables; in 2001 we harvested over 700 pounds for the kitchen.  NOLS does not have to buy lettuce any more.  The cooking herbs and cutting flowers for the dining hall are grown in an additional plot.  Annual and perennial flowers for beautifying the grounds are around buildings, in whiskey barrels, and within the garden plots.

The Garden Project aims to promote soil health for the long term, and raise food with optimum nutrition.  Harvest is immediate for freshness and eliminates the packaging and shipping of an outside purchase.  We use organic methods.  Sustainability is the goal.  Compost production on the site minimizes the need for outside inputs.

What an intern would do

The intern will provide that vital day-to-day oversight on gardening operations.  This includes monitoring, managing, and maintaining the gardens.  This work will be approximately a part-time job of 15-20 hours per week.

Specifics include successive seeding, transplanting, growing, thinning, dead-heading flowers, weeding, mulching, pest management, and harvest.  The intern will provide the weekly watering of flowers, herbs, and vegetables.

In coordination with cooks and Garden Coordinator, the intern will:

*constantly "track" vegetables and telling the cooks which ones are mature and ready for harvest.

*cut  vegetables for the kitchen, wash, weigh, and record the harvests

*involve volunteers in the project, matching tasks to be done with skills of volunteers.

In coordination with the Maintenance Supervisor, the intern will: give notice about needs and timing for trimming garden edges, identify where to dump grass clippings and supervise  the composting complex (weekly dumping, avoiding overflow of bin)

Finally, the intern's job is to keep communicating and notifying the NOLS 

Director, Garden Coordinator, Head cook, and Maintenance Supervisor about the project's problems and progress, needs and successes.

The Garden Project Coordinator (Ellen Vande Visse), who lives off-campus, will provide the training, guidance, and oversight.  She will be in and out several times a week, but must be away for 2 weeks in mid-summer once everything is planted and established and 2 weeks in later summer.

What an intern will learn

This is an excellent opportunity to learn organic methods of composting, fertilizing, growing, and harvesting, and then apply that knowledge in a very practical way.  Here is a chance to gain proficiency in vegetable and flower production on a scale of the market garden.  It is a chance to learn how to overcome problems inherent in a short- season, cold-soil climate, and learn the seasonal progression of work.    She/he will see what happens when the product goes to market (that is, taking the produce to the cooks in the kitchen).  For example, here is where the intern will learn how many pounds it takes to make salad for 90 people, or how much broccoli to feed 60, or all the things one can do with fresh kale and kohlrabi. He/she will have the experienced supervisor to answer questions and provide training.  At the conclusion of this internship, the individual will have gained work experience,  field skills, and built a resume` to

1)  start his/her own market garden, or

2)  work for a horticultural establishment.

What an intern will be compensated

Alaska is remote for some applicants, and those people will have different needs than a local applicant.  NOLS will work with the intern to personalize arrangements.  For example, NOLS can provide room and board to an out-of-town intern.  "Room" means NOLS housing which is a wall tent in the beautiful rural setting of the NOLS farm, surrounded by the Chugach and Talkeetna Mountain Ranges.  Other applicants may need college credit arrangements; others may need a stipend.   This is NOLS's first attempt at offering such a position.  NOLS is willing to discuss and explore details with various educational institutions interested.

INTERESTED?  PLEASE CONTACT

Don Ford, Director

National Outdoor Leadership School, Alaska Branch

907-745-4047

don_ford@alaska.nols.edu 

Ask for an application.
