                                               South Central Alaska Area

                                         Combined Federal Campaign

                            2002 Local Federal Coordinating Committee 
                             Tuesday, January 22, 2002/ 9:00 a.m. – 10:30 a.m.

                                                     United Way of Anchorage

ATTENDEES                                                                                                    ABSENT

Ken Hooten , Chair    USPS                                                                            Marcia Blaszak            NPS

Bob Lewis                    FAA                                                                             Dan Coulter                  IRS

Steve Clapp                 AFGE                                                                          CPT Vickie Mitchell    USA

Alice Morgan              FAA                                                                              1Lt Jana Kempf           USAF

Joe Woodford             FAA                                                                             Charmaine Ramos        ANMC

2Lt Ryan Bowers        USAF

Adele Alderman          PCFO

Nancy Krosnoff           PCFO

HANDOUTS

· 2001 CFC Results Spreadsheet (1/22/02)

· Fall 2000 CFC – Large Campaigns by Rank – Report

· FEA President Ltr, Subj:  CFC Campaign Chair/Vice Chair Rotation (to Federal Agency Directors)

· 2006 CFC Chair/Vice Chair Rotation Schedule

· Campaign Chair/Vice Chair Duties and Responsibilities

· OPM/CFC Workshop Information/Registration Packet (March 17 –20, San Francisco CA)

· OPM 2001/2002 Calendar of Events

                                                    MINUTES        

                     NEXT MEETING:  Wednesday, 13 March, 9:00 – 10:30, United Way

Opening comments                                                        Ken Hooten, Chair
Objective:  Chair presents some perspectives on 2001 campaign

· Ken conducted introductions (*New member:  2Lt Ryan Bowers, USAF, Elmendorf AFB Co-Chair for 2002)

· Joe Woodford and Alice Morgan, 2001 CFC Co-Chairs for South Central, will continue on with CFC process as LFCC members

· Two key factors noted as impacting 2001 campaign:  (1) “9/11” and impact on federal agencies and (2) stock market downturn, possibly resulting in some hesitancy to give to CFC, give as generously –or give as immediately after campaign commencement
Overview of Campaign 2001                                                  Joe Woodford
Objective:  Presentation of current spreadsheet and brief analysis   Alice Morgan     

                   of 2001 campaign      

· Brief review of 2001 results spreadsheet ; noted that audited results are actually over $1,273,000

· Membership noted some key factors impacting campaign results and recommendations for future:

(1) Generate and sustain Chair/Co-Chair motivation for campaign early on.  Have newly-appointed Co-  Chairs cross-talk with agency campaign coordinators after OPM/CFC Workshop attendance.  Through feedback on their commitment to CFC, target increases in campaign revenue or participation rates, allow coordinators to generate enthusiasm for and understanding of the CFC process

(2) Request appointment of agency coordinators early on in summer. Facilitate this by providing agency directors with coordinator “job description” and (positive) feedback on previous year’s coordinator
(3)   Follow up “Herculean effort” to call on all agency directors with personal letters from Co-Chairs.

        Keeps CFC on the directors’ “radar screen” and implies the seriousness of commitment 

(3) Co-Chairs implement a “letter of introduction and welcome” to newly-appointed agency coordinators

(4) Use inspirational letters from individual donors (e.g. “from the heart” letter generated by FAA employee in 2001 campaign or Stephen King article on charity) to motivate directors/coordinators/general donors .  Focus on the “meaning” rather than the “money.”

(5) Send letters of introduction to federal agency directors/military commanders before courtesy call.  Highlight value of campaign coordinator and desired attributes/timing of appointment/time commitment, etc.

(NOTE:  It was noted that a new federal agency will be in existence for campaign year 2002:  “Transportation Security Administration.”  Ensure this and the Denali Commission are added to the campaign data base.

(6) Work to increase contact between LFCC and FEA.  Build awareness of CFC through FEA (e.g., show CFC motivational film at FEA meeting; present motivational message).  Encourage FEA “ownership” of campaign.  Make members feel like “stakeholders.”

(7) LFCC -  Work to increase participation (agency representation) on committee

(8) Change “slant” of CFC message:  from money collected to “being of help.”  Survey to find out what message motivates certain federal sectors.

(9) Engage recipient charitable organizations.   Get message out on how CFC helps them.

(10) Campaign Celebration:  Engage charitable organizations (recipient agencies) to play major role.  

(11) Celebration: Invite immediate supervisors of key campaign volunteers.  Good recognition of their efforts.
Status of 2002 Campaign Chair/Vice Chair                 Ken Hooten

Nominations                                  (10 min.)                    Bob Lewis 
Objective:  Report on status of nominations from designated federal agencies for

                    2002 (USAF and BLM)

· Ken stated he would follow up with Jeff Staser, President, Alaska FEA, to determine status of appointment of 2002 Chair and Vice Chair.  

· It was noted it would be optimum to have both individuals identified and available to attend the OPM/CFC Workshop in March (see below).

LFCC Sub-Committee Assignments  (10 min.)           Ken Hooten/All
Objective:  Determine who will preside over Eligibility and Finance Committees

-     The following delineates the LFCC members who will chair or assist on the standing LFCC subcommittees:

Eligibility                                          Finance                                          Campaign Committee

Marcia Blaszak, Chair                     Ken Hooten, Chair                      Campaign Chair/Vice Chair

Alice Morgan                                    Steve Clapp

Bob Lewis

Ken Hooten

-   The LFCC discussed and approved the hire of an Eligibility Assistant to assist with the administration of the eligibility process (Note: Nona Renn, currently a United Way/CFC volunteer,  has been discussed and preliminarily approached  to accept this position.)

2002 LFCC Goals and Issues     (15 min.)                            All
Objective: Determine key objectives and issues to be addressed in CFC year 2001

The following were key preliminary goals/strategies for the 2002 CFC campaign year:

· Continue to strengthen the relationship and “connectivity” with the Alaska FEA.  Continue regular CFC updates and “sound bites” at scheduled  FEA meetings. Work to utilize FE web site to disseminate CFC information and link to individual agency web sites

· Work to glean CFC volunteer recognition through the annual Federal Employee Recognition event in May.   Submission of a CFC “Team” may be appropriate.

· As requested by Lt Col Mulcahy, Commander, Fort Richardson—“delve into” the perceived disparity between approval of Elmendorf AFB and Fort Richardson agencies.  Determine factors impacting approval/disapproval during eligibility process and brief incoming Post Commander.

-
Administrative Issues                 (10 min.)                       Nancy/Adele 

· Review OPM Calendar of Events/Deadlines  (inc. OPM Workshop, San Francisco, Mar 02) (handout – available on OPM/CFC website)

· LFCC discussion of attendees to the 2002 OPM/CFC Workshop, 17 – 20 March, San Francisco resulted in the following:

Ken Hooten                           Chair/Vice Chair                           Joe Woodford              2Lt Bowers

Bob Lewis                              Adele Alderman                             1Lt Kempf

All agreed there was significant value and “return on investment” in having as many members of the LFCC as possible attend the workshop.

· Review PCFO Comprehensive Calendar (handout)

· Thank you letters – Campaign celebration speakers/IRS – LE

· Alice Morgan noted she and Joe Woodford would be completing thank you letters to participants/supporters of the celebration event in January

· 2001 Campaign incentives inventory – assessment/survey to Coordinators

· It was noted that it would be valuable to survey the 2001 Campaign Coordinators to determine their thoughts on the hourly incentives.  This will be accomplished by the PCFO in spring 2002, to provide feedback/valuable input to the 2002 CFC Marketing Committee.

Next Meeting/Agenda Items: Wednesday, 13 March 2002 – 9:00 – 10:30

Approved/Date:       ____________________________________________________

                                 Ken Hooten, LFCC Chairman
